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Note from the Editorial team: 

We bid farewell to James Ng, ACE-Jerneh and welcome on board the following 

new members to the Think Tank who will be contributing their time and efforts 

to bring out the visibility of the young managers of this industry and to achieve 

the key objectives of the Think Tank: 

 Zaidi Omar, Tokio Marine 

 Amanda Liu, ACE-Jerneh 

 Wong Keat Yap, Zurich  

Please read on to gather further information and updates on what’s happening, 

or where you can also be a part of. 

Breakfast Talk – 

“Passion for Success”  

 
 
The 3rd Breakfast Talk of the YMTT 

was organized on 14 Nov 2013 at the 

new Knowledge Centre of MII @ Wisma 

Sime Darby, Kuala Lumpur. 

 
Mr. Dzameer Dzulkifli, the founder of 
Teach for Malaysia was the invited 
speaker to share his experiences 
leading to his success. 
 
During his session, he engaged the 
young managers by sharing his 
personal experiences since his 
childhood which he believed had 
contributed to his success as a young 
leader at Teach for Malaysia. He also 

emphasized an important tip by 
relating to the core values of sense of 
responsibility,excellence, 
collaboration and integration. 
 
“It is important to come back to one’s 
values, vision and mission when 
working in large teams, making 
difficult decisions or choosing a 
critical path,” he explained. 
 

The 60 young managers in attendance 

truly benefited from this session 

including the opportunity to network 

with the other managers of the 

industry. 

 UPCOMING EVENTS       ….5 

 YOUNG MANAGERS FORUM 

2014  .............................. 4 

Watch out for the 4th Breakfast Talk 

series towards the year end of 2014 

too! [YMTT] 
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The 7 Beautiful Things  
Excellent Leaders do 

By Robin Sharma 

#1 bestselling author of The Leader Who Had No Title  

So more people show leadership.  So many more unleash their brilliance on an unsuspecting marketplace. And so the world has more 
Picassos walking within it. Which also got me thinking about the 7 things excellent leaders do. Let’s run through them together… 
 
#1. Excellent Leaders Focus on The Vital Few 
Too many amongst us fill our lives with more complexity–missing out on the key fact that genius resides in the realm of simplicity. 
Pick that one thing you can be BIW (Best in World) at and then have the discipline to say no to everything else. Picasso didn’t practice the 
piano. And Beckham didn’t study bookkeeping. 
 
Seriously–for the next 90 days, clear the decks and focus on that one project or opportunity that will be the game changer. 
And do the same for your personal life. Simplify. Become pristinely focused on just the few, most important, things. 
 
#2. Excellent Leaders are Masters of Their Crafts 
Oh–what an awesome opportunity. Most businesses and most business people operate at average. 
Walk into their restaurant and no one smiles, the room’s a mess, the food is mediocre, the details are undone and there’s zero element 
of utter surprise. Hop onto most airplanes. Or observe most retailers. All average. No wow. Underwhelming passion. Bankrupt 
innovation. Just a bunch of companies copying everyone else and playing not to lose versus aiming to win. 
 
This leaves a gorgeous chance for you and your business to stand for Mastery. To know more about what you do than anyone who has 
ever done what you do. To dazzle by acumen and skill. To leave us–as your customers–with tears in our eyes by the exceptionalism that 
you model. 
 
Please remember: a job’s only a job when seen as a job. See your job as your craft. And your chance to leave your mark on the world. 
 
#3. Excellent Leaders Cherish Time 
Ordinary people watch time. Exceptional people leverage time…to create epic results, financial fortunes and global impact. 
When I think of the celebrity CEOS, famed billionaires and superstar entrepreneurs I’ve served as the private advisor to, I think of people 
who don’t waste time gossiping about people, who would never think of waiting in line for an hour to get into a restaurant and who have 
a ferocious respect for the value of every passing moment. 
 

SELF e-LEARNING 
 

Check out this website http://www.mindtools.com for free access to a 

variety of self learning/ knowledge materials. Free apps for smart 

device available to be downloaded too. 

Learning 

Corner 

http://www.mindtools.com/
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These excellent leaders decide with speed, delegate everything but what they do best and have gigantic execution intelligence.  
Please remember…time is such a special asset. Use it to fuel your dreams, realize your ideals and elevate society for the generations who 
follow. 
 
#4. Excellent Leaders Forge Human Connections 
The bigger the dream, the more key the team. 
Swift and superb companies understand that a brilliant vision without an effective team is a delusion. 
Make the time to develop your teammates. Invest in growing a high-performance team. And dedicate yourself to building a culture 
within your organization where people can bring their best selves into the office every morning. 
 
#5. Excellent Leaders Have Optimization Mindsets 
When Microsoft released their first version of MS-DOS, it was filled with over 300 bugs. But they just kept iterating it until the product 
got better and better. 
 
When Cirque du Soleil first launched, the big tent collapsed at a press conference. But they just kept making things better. Consistently. 
Daily. 
 
Here’s my point: what makes a great company, career or personal life isn’t some great win. Nope. What makes outright greatness are 
those small steady supertiny wins when done each day with focus and resolve lead to world-class over time. 
 
So make innovation, iteration and optimization your obsession. Over the long run, you’ll arrive at a place where your firm is the 
dominant player in your industry. And where your peers revere you as a legend. 
 
#6. Excellent Leaders Don’t Surrender 
The #1 factor that determines success isn’t intelligence or creativity. It’s “grit”–that ability to stay with your goal longer than the world 
thinks is reasonable to stay with your goal. 
 
It’s stunning–and sad–how quickly ordinary performers give up on an objective on the first sign of failure. 
 
Excellent leaders are different. They get knocked down or laughed at or disappointed. And they stay in the game. They persist. They keep 
the faith. They rise even higher. 
 
And so, in the end, they win. 
 
#7. Excellent Leaders Have Impressive Habits 
Study anyone who is at the top of her game. And guess what you’ll see? An individual who has installed strikingly strong habits of 
success. These often include: 

 An early morning workout 

 A meticulous daily plan 

 An hour a day for learning 

 Attending a conference every 90 days 

 Consume smaller amounts of food 

 A weekly period of renewal and reflection 

 Scheduled family dates and dinners 

 Nature walks 

 Associating with positive, A-performers 

 Little or no TV 
 

So make Leadership your way of being. You know leadership has less to do with a title and more to do with your mindset, 

performance and dedication to making a difference. 
 

Robin is the founder of Sharma Leadership International Inc. (SLI), a global consultancy with a single focus: to help organizations develop employees 
Lead Without a Title. SLI's clients include many of the best companies on the planet such as Starbucks + GE + Nike + The Coca-Cola Company + IBM + 
FedEx + RIM + Microsoft + GlaxoSmithKline + Ritz-Carlton Hotels + Turk Telekom + Panasonic + Dorchester Collection + The Royal Bank of Scotland + Yale 
University. 



 

4 

 

Young Managers Forum 2014 

 
The 4th Young Managers’ Forum (4th YMF) was held at the Prince Hotel on 20 February 2014.  
 
The theme “Stepping into the Future” was aptly chosen as the YMF focused on motivating young managers  
of the industry to step up in their confidence and passion towards realizing their career aspiration.  Dr Rumesh  
Kumar is a certified professional trainer and performance improvement consultant, specializing the areas of  
leadership development, continual productivity improvement and enhancement of interpersonal skills.    
 

Through story telling approach, he had communicated the importance of leadership during the sharing session with the 

Chief Executive Officers and their representatives.   

This was followed by a presentation by Mr. Michael Teoh Su Lim, a global award-winning speaker and trainer who is 
passionate about talent development.  He focused on how to maximize one’s potential in winning the mind and heart of 
the people, as well as to maximize one’s efforts and leave a positive impact to the lives of people. 

 
There were a total of 60 young managers representing about 80% of the general insurers who attended the 4th Young 

Managers Forum.  We had 6 CEO’s and representatives participating. 

 

Here’s a peep at some of the activities held: 

 

 

PAST 

EVENTS 

WE HAVE PROGRESSED 
Our success since YMTT was born in April 2010… 

 Organised 4 successful Young Managers Forum 

 Organised 3 successful Breakfast Talk 

 Published 7 “Talenz” newsletter,  

 Participated as ambassadors for the General 
Insurance Industry at the IBBM Career Fair 

 Represented the Young Managers at the University 
roadshows in promoting careers for the industry as 
part of the initiative by PIAM sub-Education 
committee 

 Presented the collated suggestions at the break-out 
sessions during the Young Managers Forum to the Sub-

Education Committee for their attention. 
 

Our outreach… 
 About 440 young managers have 

attended the YM Forum 

 About 201 young managers have 
benefitted from the Breakfast 
Talk 

 More than 500 young managers 
have read “Talenz” newsletter 

 28 young managers have served 
in the Think Tank. 
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PIAM HR DIALOGUE WITH MEMBER COMPANIES. 

 
22 Oct 2013; PIAM organized a dialogue with Human Resource Heads of its member companies where the aim          was to update the 
HR Managers on some of the key activities/ initiatives that the PIAM Education / HRD Sub-committee is embarking on, and to gather 
relevant feedback and initiatives that its members would like to share with the industry. 
 
YMTT was also present to present on its development till date. MII was also there to share an overview and highlights of the key project 
milestone of the Integrated Learning Management System (iLMS), which is one of the Capacity Building initiatives of MII. Other items 
discussed was the Centralised Induction Programme (CIP) initiated by PIAM Education sub-committee to harmonize, improve and elevate 
the quality as well as to implement a sustainable long term internship programme in the general insurance industry for young entrants.  
 
It was a well received session and it promoted networking and sharing of information amongst the HR personnel of the PIAM member 
companies.  

 

CSR Activity for The Young 

…..2014 

COMING 

SOON: 

 

Inter-Company 
Games 2014 

 
 
 
 

Ready for the young 
managers inter-
company Badminton 
challenge? 
 
Mixed team event is 
being planned for the 
inaugural games in 
the 3rd Quarter of 
2014. 
 
Start to prepare your 
team and watch out 
for the announcement 
for registration!. 
 
See you there! 

Have you been receiving updates/news on 
activities involving young managers in the 
general insurance industry? 
We encourage you to regularly liaise with your 
HR/Learning/ Training Department for further  
details/ updates received from time to time… 

 

BE HEARD! 
Share your thoughts/ feedback on the 

newsletter, or to   provide any 
suggestions etc to 

talenz@piam.org.my 

Objective 
To further bring about the visibility and contribution of the 

young managers of the industry, the Young Managers Think 

Tank has obtained the approval from the PIAM Management 

Committee to organize our 1
st
 industry wide Corporate Social 

Responsibility (CSR) activity sometime in the 2
nd

 Quarter of 

2014. 

 

We are currently exploring a possible activity that can engage 

all of you in contributing back to the society whilst; linking the 

activity to what the general insurance is all about. The target is 

to involve at least 150 young managers. 

  

The Think Tank will work with the relevant sub-committees of 

PIAM on the final arrangements in making this event a reality.  

 

Do look out for further circulars and information on this event. 


